




Digitized by the Internet Archive
in 2010 with funding from












FOR THE YEAR ENDING
DECEMBER 31, 1991









Summary Inventory of Assessed Valuation 9
Statement of Appropriations and Taxes Assessed 9
Statement of Bonded Debt 10




Land Use Fund 19
Yield Tax Account 19
McLachlin Memorial Fund 19
Franconia Museum Fund 20
Franconia Water Department Fund 20
Franconia-Mittersill Water Department Fund 20
Summary of Revenues 21
Detailed Statement of Revenues 22
Summary of Expenditures 25
Detailed Statement of Expenditures 27
Valuation & Depreciation of Department Equipment 33
Franconia Water Department 36
Franconia-Mittersill Water Department 38
Report of the Trust Funds 40






Zoning Board of Adjustment 52
Conservation Commission 53
Chamber of Commerce 54
Frost Place 57



























WILLIAM L. MEAD (Appointed)
Chief of Police















WILLIAM MEAD Franconia (1992)
DAVID McPHAUL Sugar Hill (1992)
JAMES McINTOSH Franconia (1992)
LEE STRIMBECK Easton (1993)























KATHERINE C. WHITCOMB (1996)
Scholarship Advisory Committee
EILEEN T. BALL, Library Representative
DWIGHT K. TAYLOR, Church Representative











(1992) ROBERT BALL (1992)
(1992) KENNETH FORD, (alternate) (1992)
(1993) EARLE COLLINS (1993)
(1993) FRED GRIFFIN (1994)
(1994)
Zoning Board of Adjustment
(1992) BARBARA BARRAND (1993)
(1993) CHRISTOPHER BROOKS (1994)







(1992) CHRISTIE SHAW-DORAN (1992)
(1992) GRETCHEN BUNKER (1993)













Franconia History - Museum Committee
AMY BAHR SYLVIA CASEY BEATRICE HUNT
EILEEN BALL HAMILTON FORD JOHN LYMAN
AUDITOR'S OPINION
NORTH COUNTRY FINANCIAL SERVICES





I have audited the financial statements of the Town of Franconia for the year ended December
31, 1991, as listed in the table of contents, except for the Chamber of Commerce and Recreation
Program Report. These latter mentioned reports are provided as supplemental information. My
audit was made in accordance with the New Hampshire code of Administration Rules 501.09
and generally accepted auditing standards and accordingly, include such tests of the accounting
records as I considered necessary in the circumstances. An audit includes examining on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principals used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.
In 1991, a significant change in the reporting of the Balance Sheet, Summary and Detail
of Revenues and Expenditures, Budget of the Town of Franconia and all Special Revenue
Funds was made. The accounting method went from a cash basis to a modified accrual
basis. Audit steps were performed to accommodate this change.
In my opinion, these financial statements present fairly the financial position of the Town
of Franconia at December 31, 1991 and the result of its operations and changes in financial




In accordance with RSA 21-J:19 and 21, which requires inclusion of the auditor's findings
in the annual town report, I present the following recommendations:
1. If possible, a line of credit arrangement instead of the present lump sum borrowing
in anticipation of taxes, should be made with the bank to reduce the amount of interest
paid.
2. The Board of Selectmen, Tax Collector and Town Clerk should reconcile their books
with the Treasurer's books at least on a quarterly basis.
3. Yield taxes invoices should be sent to the loggers on a semi-annual basis.
4. Payroll data should be maintained on a computerized payroll system to facilitate the
preparation of quarterly and annual tax reporting.
5. Deposits to banks totalling $500 or more are to be made weekly in accordance with
State requirements.
6. Bad checks are not dealt with in a timely manner.
7. A proof of taxes receivable and water fees receivable should be performed monthly by
the Tax Collector and Water Department Clerk respectively. This will capture any errors
that occur and then be corrected in a timely manner. I consider this a major problem
area and should be implemented immediately.
8. The Library Trustee must maintain a ledger showing investments, maturity, interest






Cash - Unrestricted $221,852.28
Cash - Restricted 132,314.29
Property Taxes Receivable - Current 292,656.40
Less: Allowance for Uncollectibles (25,122.00)
Property Tax Liens Receivable 101,557.09
Resident Taxes Receivable - All Years 2,320.00
Other Accounts Receivable 676.71
Due from Special Revenue Funds - Water Depts. 34,309.30 $760,564.07
Total Assets 760,564.07
LIABILITIES AND FUND EQUITY
Accounts Payable 15,490.09
Accrued Payroll 5,586.39
Due to School Districts 422,158.00
Deferred Debt Revenue-Water Depts. 34,309.30
Property Tax Overpayments to be Refunded 609.43
Total Liabilities 478,153.21
Reserve for Encumbrances - Unexpended Articles
1988 - Article 10 - Shares Services 3,975.00
1988 - Article 12 - Handicap Ramp 287.96
1989 - Article 3 - Conservation 200.00
1989 - Article 6 - Master Plan 940.58
1990 - Article 3 - Conservation 200.00
1990 - Article 5 - One Ton Dump Truck 5,000.00
1990 - Article 7 - Town Hall Renovations 670.05
1991 - Article 19 - Highway Garage Furnace 5,000.00 16,273.59
Reserve for Special Purposes - Restricted Cash 132,314.29
Unreserved, Undesignated Fund Balance 133,822.98
Total Fund Equity 282,410.86
Total Liabilities and Fund Equity $760,564.07











Total Town Appropriations $ 704,357.00
Revenues 362,658.00
Net Town Appropriations 341,699.00
Net School Assessments 886,658.00
Net County Assessments 119,957.00
Total of Town, School, County 1,348,314.00
Less Shared Revenue (21,566.00)
Add Overlay 29,988.00
Credits 3,550.00
Property Taxes to be Raised 1,360,286.00
Less Credits 3,550.00
Taxes Committed to Collector $1,356,736.00
1991 Tax Rate (Per $1,000.00 Valuation)
Town
STATEMENT OF BONDED DEBT
Town of Franconia - December 31, 1991
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
No Outstanding Debt
SCHEDULE OF TOWN PROPERTY
TOWN CLERK'S REPORT
for the Year Ending December 31, 1991




Municipal Agent Fees 450.00




UCC & IRS Filings 898.00
Marriage Licenses 84.00
Municipal Agent Fees 1,278.00




Levy of 1991 - Property & Resident Taxes
Taxes Committed to Collector
SUMMARY OF WARRANTS
Levy of 1990 - Property & Resident Taxes
DEBITS





Overpayments on Property Taxes
SUMMARY OF WARRANTS
Levy of 1989 - Resident Taxes





















Levy of 1988 - Resident Taxes





















Levy of 1987 - Resident Taxes

















SUMMARY OF TAX SALE/LIEN ACCOUNTS
Fiscal Year Ending December 31, 1991
Balance of Unredeemed Taxes
12/31/91
Taxes to lien, Current FY
Interest & Costs to Lien




















UNREDEEMED TAXES FROM TAX SALE/LIEN
TREASURERS REPORT
Beginning Cash Balance















Transfer to Peoples National Bank NOW
Transfer to Peoples National Bank MMTA
Loan Payments
Total Disbursement




































BEGINNING CASH BALANCE 0.00





















ENDING PEOPLE'S NATIONAL BANK BALANCE
PEOPLE'S NATIONAL BANK MMTA ACCOUNT
Beginning Balance










































































Certificates Market Total Fund
Beginning Balance $15,877.94 $ 0.00 $15,877.94
Deposits (Sale-Sarah Welch House) 0.00 70,079.42 70,079.42
Interest Earned 1,330.87 72.95 1,403.82
Ending Balance $17,208.81 $70,152.37 $87,361.18












FRANCONIA/MITTERSILL WATER DEPARTMENT FUND









Office of Tax Collector $1,435,360.19
Office of Town Clerk 77,699.91
Office of Selectmen
United States Treasury 2,606.00
State of New Hampshire 62,681.56
Town Officers' Expenses 8,272.82
Election and Registration 57.88
Cemeteries 575.00
Town Buildings 390.00










Retirement and Social Security 941.70
Capital Reserve Funds (For deposit to) 1,655.95





Temporary Loan Proceeds 800,000.00
Total $2,536,439.05
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DETAILED STATEMENT OF REVENUES
OFFICE OF TAX COLLECTOR
1991 Property Taxes $1,356,753.43
Less: Reserve for uncollectibles (25,122.00)
Abatements (4,866.35)
1991 Resident Taxes 5,390.00
Less: Abatements (1,280.00)
Interest & Costs 104,477.61
National Bank Stock 7.50 $1,435,360.19
OFFICE OF TOWN CLERK




Municipal Agent Fees 450.00




UCC and IRS Filings 898.00
Marriage Licenses 84.00
Municipal Agent Fees 1,278.00 77,699.91
OFFICE OF SELECTMEN
United States Treasury 2,606.00
State of New Hampshire
State and Federal Forest Lands 5,832.92
Highway Block Grant 23,810.62
Shared Revenue 33,038.02 62,681.56
Town Officers' Expenses





Sugar Hill Tax Bills 1,007.10
Sale of Maps 312.00
Sale of Town Histories 350.00
Sign Permits 35.00
Septic System Fees 475.00
Telephone Calls Reimbursed 10-41
Water Department - Clerical 2,258.31 8,272.82
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Election and Registration
Newspaper Notices Reimbursed 57.88
Cemeteries
Burials 425.00
Purchase of Used Equipment 50.00
Tree Removal Reimbursed 100.00 575.00
Town Buildings
Rent of Tables 20.00
Use of Building 370.00 390.00
Planning and Zoning
Public Hearing Fees 1,076.00
Sale of Zoning Regulations 128.00 1,204.00
Police Department
Accident Reports 260.00
Chemical Free Party Reimbursed 750.00
Cruiser Vandalism Reimbursed 173.30
Magoon Physical Reimbursed 81.25
Purchase of Supplies 92.48
Pistol Permit Fees 48.00
Telephone Expenses Reimbursed 38.66
Theft Report 10.00
Special Duty Reimbursed 5,550.50 7,004.19
Fire Department
Forest Fire Expenses Reimbursed 733.19
Fire Reports 35.00
Training Fees 225.00 993.19
Emergency Phone
Town of Easton 826.96
Town of Sugar Hill 1,708.73
911 Phone Stickers 299.96 2,835.65
Highway Department
Franconia Elementary School/Gas 267.72
Town of Sugar Hill/Gravel 1,181.25
Oiling Driveways 1,587.50 3,036.47
Road Oil
Road Oil for Driveways 1,762.50
Transfer Station
Sale of Recycled Material 598.38
Sale of Stickers 214.00
Utilities Reimbursed 556.93
Town of Easton 9,802.90





Town Officers' Salaries $ 11,493.34
Town Clerk/Tax Collector's Fees 4,521.50
Town Officers' Expenses 54,313.43
Election and Registration 810.46
Cemeteries 8,065.07
Town Buildings 31,380.63
Reappraisal of Property 2,165.00
Planning and Zoning 11,993.34
Legal Expenses (General Matters) 992.30





Fire Fighting Pay 5,632.00
HIGHWAYS, STREETS AND BRIDGES
Town Maintenance - Highway Wages 62,638.68
General Expenses of Highway Department 80,853.19
Road Oil 12,591.57
Sidewalk Maintenance 6,228.35





North Country Home Health Agency 1,606.00
White Mountain Mental Health Services 1,205.00
Grafton County Senior Citizens Council 200.00
WELFARE










Tax Anticipation Notes 800,000.00
PAYMENTS TO OTHER GOVERNMENTAL DIVISIONS
School Tax 886,658.00
County Tax 119,957.00
ABATEMENTS AND REFUNDS 284.41
CAPITAL RESERVE FUND EXPENDITURES 12,946.12
ARTICLES
Article 18 - 1991 - Highway Garage 17,995.00
Article 23 - 1991 - Littleton Hospital 2,500.00
Article 24 - 1991 - CNB 975.00
Article 25 - 1991 - American Red Cross 245.00
PAYMENT TO TREASURER 1,000.00
PAYMENTS TO TRUSTEES OF TRUST FUNDS 38,655.95
INSURANCE 13,498.17




DETAILED STATEMENT OF EXPENDITURES
TOWN OFFICERS' SALARIES
Selectmen $ 5,833.34
Town Clerk/Tax Collector 4,560.00
Treasurer 1,100.00 $ 11,493.34
TOWN CLERK/TAX COLLECTOR'S FEES 4,521.50
TOWN OFFICERS' EXPENSES
Annual Audit 1,925.00
























































ADVERTISING AND REGIONAL ASSOCIATIONS
Chamber of Commerce 7,500.00








Supplies, Ammo, etc. 2,325.07








Grafton County Dispatch 5,767.00
Labels, Printouts, etc. 851.56
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New England Telephone 5,511.20 12,129.76
FIRE DEPARTMENT







Training and Prevention 1,605.20
Radio Maintenance 1,117.43
Vehicles and Equipment 2,282.01
New Equipment 6,710.91
Forest Fire 1,064.23
Life Squad Expenses 1,837.97 38,717.01















Sand and Salt 5,082.31


























North Country Home Health Agency
White Mt. Mental Health





























Sale Costs 114.00 704.28
CONSERVATION COMMISSION
Association Dues





Lafayette Regional School District
Profile Regional School District
COUNTY TAX
ABATEMENTS AND REFUNDS
CAPITAL RESERVE FUNDS - New Cruiser
ARTICLES
Article 18 - Highway Garage
Article 23 - Littleton Hospital
Article 24 - CNB
Article 25 - Red Cross
LAND USE FUND 1,000.00
PAYMENTS TO TRUST FUNDS
Capital Reserve Funds - by Appropriation:
Reassessment Reserve Fund 25,000.00
Legal Reserve Fund 5,000.00
Bridge Reserve Fund 2,000.00
Equipment Reserve Fund 5,000.00
Capital Reserve Funds - from Income:
Equipment Reserve Fund 1,185.95
Cemetery Funds - from Income:




Public Officials' Liability 2,020.00
Public Officials' Bond 1,185.00
Unemployment Compensation 898.74
Workers' Compensation 3,061.43 13,498.17
31
100.00





BC/BS - Lovett (Reimbursed)
BPL Contract (Reimbursed)







March 10, 1992 - 7:30 PM
Polls open from 1:00 PM to 8:00 PM
ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By ballot).
ARTICLE 2. To raise such sums of money as may be necessary to defray Town charges
for the ensuing year and make appropriations of the same, as set forth in the following budget:
GENERAL GOVERNMENT
Executive $ 44,190.00
Election, Registration & Vital Statistics 3,600.00
Financial Administration 20,810.00
Revaluation of Property 3,500.00
Legal Expenses 1,000.00
Employee Benefits (Soc. Sec, Ret., & W.C.) 32,000.00
Planning and Zoning 7,000.00
Town Buildings and Grounds 30,000.00
Cemeteries 8,000.00
Insurance 10,000.00
Advertising and Regional Associations 8,212.00
(Chamber of Commerce $7,000.00)


















SOLID WASTE DISPOSAL 75,705.00
(Franconia's Share $38,512.00)
HEALTH AGENCIES and HOSPITALS 3,763.00
(N.C. Home Health $1,849.00)
(White Mt. mental Health 1,206.00)
(Grafton Co. Sr. Cit. 208.00)
(Health Officer's Exp. 500.00)
WELFARE (including CAP) 3,350.00
CULTURE AND RECREATION










TO CAPITAL RESERVE FUNDS
Bridge Reserve Fund 2,000.00
TOTAL $680,307.00
ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of four thousand
six hundred thirty-three dollars ($4,633.00) to install a new furnace at the Abbie Greenleaf
Library.
ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of twenty seven
thousand eight hundred dollars ($27,800.00) to bury the overhead power lines from Kelley's
Laundromat to Academy Street.
ARTICLE 5. To see if the Town of Franconia will raise and appropriate the sum of eight
hundred and eleven dollars ($811.00) to contribute to a Regional Household Hazardous Waste
Collection Program.
ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of four hundred
and six dollars ($406.00) for support of the Hospice of the Littleton Area services.
ARTICLE 7. To see if the Town will vote to appropriate the sum of one hundred ninety-
four thousand five hundred dollars ($194,500.00) to purchase a new Fire Engine and authorize
the withdrawal of this amount from the Equipment Capital Reserve Fund. (By Petition.)
ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of five thousand
dollars ($5,000.00) to be added to the Equipment Capital Reserve Fund previously established.
ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of five thousand
dollars ($5,000.00) to be added to the Reassessment Capital Reserve Fund.
ARTICLE 10. To see if the Town will vote to appropriate the sum of twenty-two thousand
one hundred twenty three dollars ($22,123.00) to convert the existing Mercury street lights
to High Pressure Sodium (HPS) lights, and to authorize the issuance of not more than sixteen
thousand seven hundred eighty-seven dollars ($16,787.00) of bonds or notes in accordance with
the provisions of Municipal Finance Act (RSA Chapter 33) and to authorize the Selectmen
to issue and negotiate such bonds or notes and to determine the rate of interest thereon;
furthermore to pay for the remaining balance from the existing street light appropriation.
(2/3 ballot vote required.)
ARTICLE 11. To see if the Town will vote to authorize the Selectmen or their appointees
to enter into a Purchase and Sales Agreement for the purpose of buying the former Rivagale
Inn property on Main Street, and to appropriate the sum of one hundred twenty-five thousand
dollars ($125,000.00) for this purpose, and to authorize the issuance of not more than ($50,000.00)
($40,000.00 towards the purchase, $10,000.00 towards general maintenance) of bonds or notes
in accordance with the provisions of the Municipal Finance Act (RSA Chapter 33) and to
authorize the Selectmen to issue and negotiate such bonds or notes and to determine the rate
of interest thereon; furthermore, to authorize the withdrawal of seventy-five thousand dollars
($75,000.00) from the Franconia Museum fund for the remaining balance. (2/3 ballot vote
required.)
ARTICLE 12. To see if the Town will vote to authorize the Board of Selectmen to establish
or amend fees for the issuance of any license or permit as provided in RSA 41:9-a.
ARTICLE 13. To see if the Town will vote to accept a deed to Forest Road from the Franconia
Forest Community Association in keeping with the intent of the Franconia Planning Board
as set forth in their conditions for approval of the Franconia Forest Subdivision in November,
1973. (By petition.)
ARTICLE 14. To see if the Town will authorize the Selectmen to borrow money in anticipation
of taxes.
ARTICLE 15. To hear the reports of agents, auditors, committees or other officers heretofore
chosen and to pass any vote relative thereto.











Interest & Penalties on Delinquent Taxes
LICENSES, PERMITS AND FEES:
Motor Vehicle Permit Fees




















BUDGET OF THE TOWN OF FRANCONIA - EXPENDITURES
CONSERVATION:


























North Country Home Health Agency
White Mountain Mental Health Services
Grafton County Senior Citizens Council
Welfare





Interest on Temporary Loans
Reassessment Capital Reserve Fund
Legal Capital Reserve Fund
Bridge Capital Reserve Fund
Land Use Fund
Retirement & Social Security
Insurance (Inc. Workmen's Comp)
TOTALS
$ 11,660.00







































VALUATION OF FIRE DEPARTMENT EQUIPMENT




Due Town of Franconia 15,209.30
Due Franconia/Mittersill Water Dept. 30,000.00
Total Liabilities 45,209.30
Surplus 2,547.09
Total Liability Surplus 47,756.39
EQUIPMENT
Deep Wells $ 15,628.80
Mains 111,700.80
Hydrants 6,770.00




Cash on Hand, January 1, 1991
INCOME
Payment from Franconia Water Dept. (Loan)
Water Fees and Late Charges
Interest Earned on Checking Account
EXPENDITURES
Town of Franconia Annual Payment











Littleton Water & Light
Franconia Postmaster






Cash on Hand, December 31, 1991
BALANCE SHEET
ASSETS
Loans to Franconia Water Department
Cash on Hand
Water Fees and Late Charges Due
Total Assets
















































During the last year a new lockable gate was installed at the Franconia Water Supply.
Stock and tools were organized and inventoried. Assistance was provided in EPA Satellite
Mapping of all our water sources. An initial survey to determine projected water meter
installation cost was undertaken.
A serious (unnecessary) water leak in the Inn at Mittersill caused the loss of a great deal
of water, time and money. The apparent lack of reserve supply at Mittersill resulted in a
partial water use ban in town and we thank all of you for your cooperation. Our Franconia
supply was and is in good condition.
The Commissioners met with the State of New Hampshire and discussed relocation of the
main electrical supply to the Mittersill deep wells, including burying all cable and improving
pump control boxes.
In 1992, we will try to operate more as a business should - meaning if you don't pay the








REPORT OF THE TRUSTEES OF TRUST FUNDS
December 31, 1991
ABBIE GREENLEAF LIBRARY
Receipts and Disbursements for the Year Ended December 31, 1991








Interest on Checking Accounts 523.16
Reimbursements for lost or damaged books,





















Repairs & Maintenance 297.86
Programs 85.35
Total $33,069.01
Balance in Checking Accounts December 31, 1991 $15,080.46
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ABBIE GREENLEAF LIBRARY
Report of Funds, Checking Accounts, & Income Earned Thereon
For the Year Ended December 31, 1991
Harry W. & May H. Priest Fund:
Peoples Bank, Matures 9/25/92
Peoples Bank, Matures 10/1/92
Trust Fund











ABBIE GREENLEAF LIBRARY - LIBRARIANS REPORT
Petty Cash












Transferred to General Fund 289.30
Transferred to Gift Account 230.85 $624.40
Balance on Hand 12/31/91 $ 7.45
Services: Volumes Loaned Accessions: Library Materials
Adult Fiction
FRANCONIA FIRE DEPARTMENT






Motor Vehicle Accidents 10
Oil Burner Malfunctions 3
Brush/Grass Fires 5
Hazardous Material Spill 2
Gas Explosion 1
Unauthorized Burn 2
Fortunately, not all of the structure fires were in Franconia. Mutual aid was rendered 16
times and received 7. Quick response and decisive action on 5 in town structure fires led
to quick extinguishment, minimal damage and the saving of approximately $1,000,000.00 of
Franconia property.
Our new emergency phone system 911, is now on line and functioning very well.
Our new truck committee has met with numerous manufacturers' representatives and has
decided on the best piece of equipment to suit Franconia's needs for the next 20 years.
We are presently working with the insurance service office to obtain a better rating for
Franconia's commercial properties which will reflect the improvements made in the fire
department over the last 10 years.
We continue our inspection efforts of commercial properties and appreciate the cooperation
we have received from numerous property owners in bringing their properties up to code.
Our education efforts have continued with Fire Prevention Programs in the schools and
CPR courses for community members.
We wish to thank all our residents who support our efforts.
Respectfully submitted,




The year 1991 was a year of change for the Franconia Police Department.
Officer Miles resigned effective May 1, 1991 and Officer Robert Magoon was hired as a
full-time officer. He began his 10 week training at the N.H. Police Standards and Training
on Sept. 16, 1991 and graduated Nov. 22, 1991.
In the spring the department purchased four (4) 9mm automatic handguns. All members
have qualified with the new weapons after having been trained by our firearms instructor,
Officer Johnson.
Officer Montminy has been certified as our D.A.R.E. instructor having completed two weeks
of instruction in September. This was extremely important as we now have our own instructor
which enables us to work closer with the children, their parents and the schools as he is more
readily available to them. Anyone wishing to contribute to this program, please contact any
member of the police department.
A new police cruiser, 1991 Ford, was purchased in September and put into service after
installation of radio, siren light bar, etc.
In March of this year, we began to purchase fuel for all police vehicles at the state pumps
located in Littleton at the D.O.T. garage. As fuel is one of our biggest budget items, there
is a substantial savings by purchasing fuel through the state.
The Franconia Police Department sincerely thanks all of the people of Franconia for their
support during the past year.
I thank all of the officers of the Franconia Police Department for another year of dedication
and support.
Respectfully submitted,
Robert G. Malesky, Chief
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FRANCONIA POLICE DEPT. ACTIVITY REPORT
Criminal Cases 40
Criminal Arrests 21
Motor Vehicle Accidents 52
Motor Vehicle Arrests 14
Motor Vehicle Warnings 56
Assist Other Agencies 75






Abandoned Motor Vehicles 4
General Assistance to the Public 214
Vehicle Lockouts 27
End of Month Mileage Car #1 17066
End of Month Mileage Car #2 95628
Respectfully submitted,





Based out of Peabody Lodge at Cannon Mountain, the Recreation Program provided 7 weeks
of activities for over 80 children.
We welcomed Jennifer Mynter as our new director, Wendy Mitton and Ginny Clark as
Assistant Directors and Matt Vaughn, Debbie Daigle and Amanda Jones as counselors. Jean
Serino returned as our swimming instructor.
The weeks were filled with hiking, swimming, cooperative games, art projects, folk dancing,
sports and field trips. We had a wonderful excursion to the Big Apple Circus and a special
day of activities with Native American, Todd Goodrich.




The winter portion of the recreation committee takes care of the Franconia town rink for
all skaters. Elementary school age children from the tri-town area can participate in our
youth hockey program and recreational figure skating lessons. The rink stays open, weather
permitting, every afternoon, weekends and both Christmas and February vacations. Many
thanks to all our skating volunteers who gave their time for our children's enrichment.
A very special thank you goes to Barry Field and Margo Connors for their many years
of dedication to the skating programs.
Purpose of
ANNUAL REPORT OF THE FRANCONIA LIFE SQUAD
1991
This past year we in the Life Squad have seen one of our most demanding years. Our
Squad has been reduced to just nine members. These nine people have given of themselves
beyond belief.
We are all now certified E.M.T.'s and also certified in the use of a defibrillator.
We have utilized money from both Sugar Hill and Easton to offset the cost of a new portable
radio and new reflective E.M.T. vests for our protection while at traffic accidents. We also
purchased a new Sawz All, for use in extrication of the injured which is available for use
by our Fire Department.
I would like to express our appreciation to Franconia, Sugar Hill and Easton taxpayers
for their continued support of our Squad.
The following is a breakdown of our activity from January through December 1991. We
have had a total of 71 reportable runs this year.















Total 71 52 10 5 4
At this time I would like to encourage anyone living in the tri-town area who is a certified
E.M.T. to consider becoming a member of our Squad. If you are interested in becoming an E.M.T.,
a course should be offered in the early spring. Contact any squad member for more information.
Respectfully submitted,




Up-date on Items in 1990 Report
Village at Lovett's - Lafayette Mountain Development Corp., Inc. - Lafayette Mountain
Development Corp. has withdrawn its PUD subdivision application for 93 lots on 148 acres.
Lafayette is in the process of submitting a new subdivision application for approximately
40 lots on the 148 acres.
Zoning Revision - The fifteen amendments presented to the voters in March 1991 were
all approved. The Aquifer and Wetland ordinances were the most significant changes.
Subdivision Revisions - A completely new subdivision section was presented at a Public
Hearing on January 7, 1992. The proposed regulations are an update to conform with state
law and are editorial and procedural rather than substantive changes.
Master Plan Up-Date - As of the date of writing this report, January 14th, the first draft
of the final Master Plan is about complete and will shortly be presented to the Master Plan
Commission. Upon their approval it will be presented to the Planning Board and then adopted
or amended by a majority vote of the Planning Board after appropriate Public Hearings.
New Developments in 1991
The continuing recession resulted in no subdivision applications that could have any
measurable impact on our town.
Sand and Gravel Regulations - In 1989, the New Hampshire Legislature made significant
changes in RSA 155E requiring towns to provide "reasonable opportunities for excavation"
within their boundaries. The Planning Board presented a Sand and Gravel Regulation at a
Public Hearing on January 7, 1992.
In 1991, the New Hampshire Legislature passed several other laws relevant to Planning
and Zoning, including the following:
Impact Fees - Ch 283 (HB 391) permits the adoption of impact fees as part of
a zoning ordinance. The statute defines impact fees and the capital improvements
for which it may be assessed. The Planning Board will be considering the adoption
of a Franconia ordinance based on this new legislation.
Developments with Regional Impact - Ch 315D (HB 248) requires a local land
use board, whenever it gets an application for development which it decides might
have regional impact, to treat all affected municipalities and the regional commission
as "abutters" for purposes of notice and testimony.
On April 1, 1991, Bruce Bunker replaced Ron Hunt as Selectmen representative on the




ZONING BOARD OF ADJUSTMENT
The Zoning Board of Adjustment, upon application, reviews and decides on alleged errors
in administrative finding, and grants variances to the zoning ordinance to provide relief from
hardship. The Board also has the authority to grant an exception for use in keeping with
certain provisions of the Ordinance.
The Board does not interpret or revise the town's zoning ordinance. Rather, it is charged
with a straightforward application of the ordinance provisions to the problems brought before
it. A special exception or variance may be granted, on a case-by- case basis, when such is
appropriate, warranted, and consistent with the letter and spirit of the ordinance.
In the cases brought before it in 1991, the Board:
- Voted to grant an exception to Pike Industries, Inc. to operate a temporary
portable asphalt plant and sand screen on the property of the Profile Club;
- Voted to grant the appeal of Franconia Auto Service Center for a variance to
construct an addition with possibly less than the required sideline setback;
- And voted to grant the appeal of Paul Grillo for a variance to subdivide the
former Nancy Miller property on Lafayette Drive from a larger parcel with less






The town of Franconia is the proud recipient once again of the "Community Beautification
Award" determined and presented by the New Hampshire Arborists Association. We feel
this can be largely attributed to the exceptional groundskeeping efforts throughout our town
by Ed Phillips. His dedication is augmented by donations of plantings, beautification efforts,
and many man hours by several much appreciated community members. All of the property
owners who have contributed to the unique rural character of our downtown area may be
unaware that they too have made our town's eligibility possible. We thank all these people
and the volunteers of the Conservation Commission for their continued commitment.
In receiving this beautification award, Franconia has come to the attention of Mary Reynolds,
an urban forester working with D.R.E.D. in Concord. She has met with a representative of
our commission and has asked the town to participate in the statewide "Tree City Program".
Franconia has qualified for this recognition this year and we will continue to work toward
remaining in the program in the future.
The Conservation Commission will also continue to offer input in the restoration of green
space and plantings in coordination with the state's replacement of the bridge in the center
of town.
Although the economy has slowed there will be expansion and changes occurring in our
area (there are approximately 300 building sites currently approved for development). We
urge residents to be accurately informed and involved in the decisions being made for the






CHAMBER OF COMMERCE REPORT
The Franconia- Sugar Hill-Easton Chamber of Commerce has had a fantastic year! It's been
exciting to see the growth and unity that has come out of these difficult economic times. With
tourism struggling in this trying economy it is most evident that we must join forces to stretch
the value of each dollar spent. We have done that and it has worked !
This year we received a Matching Grant from the State in the amount of $2725.00. This
money enabled us to not only print a new, up-dated local brochure for the area, but to see
that it got distributed out of state. We printed and distributed all 30,000 brochures.
The booth attendants did a particularly good job of keeping people in the area. They directed
tourists to local services and business facilities and helped them find lodging in our tri-town
area. They mailed out information in response to both letters and phone calls. This coming
year we have a new 800 phone number and we anticipate at least doubling those inquiries.
We expanded the booth attendants' job by manning the Tram Building at Cannon 3 days
a week. That was possible primarily because we did have Martin Johnston volunteer one day
and a paid employee the other two. We really need to have more coverage in that location,
but we felt it important to stay within our budget and be assured of having proper coverage
at Peabody Base Lodge for the winter season.
The Chamber sponsored the July 4th Pollyanna Days Parade, B.B.Q. and Hot Air Balloon
rides. Participated in the Annual Hayseed festival, co-sponsored a Kruise Night at the Dairy
Bar and sponsored the largest Craft and Quilt Show in the show's history. We continue to
work with other area chambers to coordinate events, work on cooperative projects and serve
our communities. This year we are working on a Co-operative 4-color, 20-page magazine
brochure with 3 other chambers (Lincoln -Woodstock, Twin and Gateway). We will print and
distribute 300,000 brochures. This is an $84,000.00 project made possible by Matching Grants
... it received the highest score ever given a grant! We will also reproduce an updated version
of last year's brochure to distribute locally, at Cannon and in the State rest areas.
In an effort to promote the tri-town area and get our 800 number in the hands of the tourists
the Chamber coordinated a two page ad in Yankee Travel Guide, placed an ad in AAA and
the State Hospitality Guide.
The Community Calendar is in place and more and more organizations are utilizing it to
promote their event. We send monthly Calendar of Events to over 40 different outlets for
free publication.
We look forward to 1992 bringing about an upward trend in the economy and a banner
year for all of us. We hope to sponsor or help promote more events in each of the tri-towns.
It is our goal to promote a community spirit of UNITY, STRENGTH, and PROSPERITY.
Our motto this year was "A Chamber that works together . . . works!" We proved it in 1991
and will expand it in 1992!





General Fund & Subsidiary Accounts $ 8,077.13 $ 1,678.86
Income:
Dues*












































Ending Balance 874.55 5,275.20
Combined Ending Balance 12/31 $ 2,553.41 $30,965.94
***In 1991, because of the low payroll account balance, with the town monies not expected
or received until May, June and July, the Chamber decided to budget the booth attendant
hours to match cash flows from the towns. The balance left in the payroll accounts at
December 31, 1991 will be used by the end of the Cannon Mountain ski season.
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THE FROST PLACE
In 1991, the Frost Place completed its fifteenth season. It began in May with the arrival
of Rosita Boland of Dublin, Ireland, as the ninth Irish Exchange Poet- in -Residence. Poet
Cynthia Huntington of Dartmouth College traveled to the Guthrie Centre of Ireland as the
Frost Fellow. Ms. Boland gave a reading at Dartmouth College as part of her month-long
stay in Franconia.
Unfortunately, due to severe economic difficulties in Ireland, the Guthie Centre has regretfully
ended this almost decade -long exchange of poets. The Board of Trustees especially wishes
to thank Karl and Ruth Kelley for their generous help these nine years with our Irish visitors.
On July 7th, the thirteenth annual Robert Frost Day in New Hampshire was celebrated.
Mr. Stanley Plumly, the 1991 Resident Poet, gave a reading of his poems to an audience of
some 80 persons, while Mr. John Barr of New York City, poet and businessman, gave a talk
on poetry and the public.
From July 28 to August 3, the thirteenth annual Festival of Poetry took place. Besides
Mr. Plumly, five other nationally prominent poets served as Guest Faculty: Hayden Carruth,
Jane Kenyon, Marilyn Nelson Waniek, Hettie Jones, and John Engels (the 1988 Resident Poet
and the 1989 Frost Fellow to Ireland).
Almost 4000 persons visited during 1991, including many media representatives. A Canadian
film crew spent a day preparing a video for Canadian national broadcast.
A new 25 minute video was developed for the Frost Place daily visitors by Mr. Benjamin
Huddle, a Dartmouth College student, working under the Dartmouth film-studies department.
Mr. Huddle, significantly enough, is a great-grandson of Robert Frost. The summer visitors
found especially beautiful the family portraits Mr. Huddle used in his video.
Also from Dartmouth was the second summer work-study intern, Mr. Li-Chen Zhang. Mr.
Zhang learned arts management and museum operations from the Director and other Board
members. The internship was very successful, and Dartmouth wishes to continue the internship.
Finally, on the Board's behalf, I extend our sincerest thanks to the Town of Franconia,






The following is a summary of our activities for 1991.
For the 10th consecutive year we sponsored the historical essay contest for the sixth grade
at the Lafayette Elementary School. Each year we send a speaker to the school to offer ideas,
build student enthusiasm for the contest and gently proselytize what we hope is our future
membership. Prizes (bicentennial commemorative coins) and June exhibitions of the winners'
essays provide important recognition for these novice historians.
We were again delighted with the quality and diversity of the 12 essays submitted. After
a difficult process the 1991 winners were:
First place: Elizabeth McPhaul
Second place (tie): David Caron, Tucker Hughes
Third place: Loni Brown
Fourth place: Alyson Sawicki
Through the summer months we cleaned out the remaining items in the Sarah Welch house
after a highly successful auction in September, 1990. Artifacts of historical value are now
stored in the basement of the Abbie Greenleaf Library. We were able to pass on a number
of personal photographs to the family members.
We have added more items to the exhibits in the Museum Room at the Town Hall and
these have all been catalogued. We hope to do an inventory and catalog the articles in the
Library this year.
The Sarah Welch property on Sunset Lane has been sold by the Selectmen and the money
put into the Museum Fund.
Among recent suggestions for projects to undertake this year are a permanent memorial
to all servicemen and women from Franconia, cleaning up the Willow Cemetery on the Easton
Road and possibly acquiring the Old Stone Stack across the Gale River.
As always we welcome anything of historical significance you might have in your attic,
cellar or barn. Donations of any kind are appreciated to help us further our goal of a Franconia
Museum.
Respectfully submitted,
Beatrice M. Hunt, Chairman
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BIRTHS REGISTERED
IN THE TOWN OF FRANCONIA, NH



















Christopher David Strange David J. Strange
Clayton Sherman Spinney III Clayton S. Spinney II
Elizabeth Alice Sullivan Richard D. Sullivan
Andrea Elizabeth Ford Michael J. Ford
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Rejeanne Tellier Louis Villeneuve
Pushkerray Ambashanker Dave Ambashanker Dave
Vera M. Foster William Reed
Ruth Herr Charles S. Foltz
Frank Edward Hawes Unavailable
Neal T. Clark Gerald Clark
Anna H. Schmidt John Hughes








































































DAILY 1:00 PM to 4:00 PM
WEDNESDAY EVENING 7:30 PM to 9:00 PM
TOWN CLERK'S OFFICE
823-7752
TUESDAY 9:00 AM to 2:30 PM
WEDNESDAY Noon to 2:30 PM
SATURDAY (2nd & 4th of each month) 10:00 AM to Noon
TAX COLLECTOR'S OFFICE
823-7752
WEDNESDAY 9:00 AM to 11:00 AM
PLANNING BOARD
823-7752
TUESDAY (2nd & last of each month) 7:30 PM
THURSDAY (office hours) 2:30 PM to 4:30 PM
TRANSFER STATION
MONDAY 10:00 AM to 5:00 PM
TUESDAY CLOSED
WEDNESDAY 10:00 AM to 5:00 PM
THURSDAY CLOSED
FRIDAY 10:00 AM to 5:00 PM
SATURDAY 10:00 AM to 5:00 PM
SUNDAY Noon to 5:00 PM
ABBIE GREENLEAF LIBRARY
823-8424
MONDAY 2:00 PM to 6:00 PM
TUESDAY „ 2:00 PM to 6:00 PM
WEDNESDAY 2:00 PM to 6:00 PM
THURSDAY 10:00 AM to Noon
2:00 PM to 5:00 PM
FRIDAY 2:00 PM to 5:00 PM
SATURDAY 10:00 AM to 12:30 PM
FIRE - POLICE - LIFE SQUAD - EMERGENCY PHONE
911

